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1. O6mue nonokeHus

1. KagpoBas monuTika roCyAapcTBEHHOIO KOMMYHAIIBHOI'O TPEApHUITUS Ha
rpaBe Xo3siicTBeHHOTro BemeHust «l opojckas aeTckas KiIMHU4YecKas OOJbHHLIA»
yIpaBieHus 3apaBooxpanenus ropoja IlsivkenT (manee — KajgpoBasi MOJWUTUKA)
ornpejiesisieT MOJUTHKY B 00JacT¥ yHpaBiAeHHS 4YeJOBEYECKHMMM pecypcaMHu.
KamgpoBass NOMMTHKA peaju3yeTcs B CTPOI'OM COOTBETCTBHM C TpeOOBaHUAMU
3aKoHomatenscTBa  Pecnybmukn — KasaxctaH W BHYTPEHHUMHM — aKTamu
rOCYIapCTBEHHOIO0 KOMMYHAJIBHOTO TPEAIpPUSITHS Ha IIpaBe XO35SHCTBEHHOIO
BefieHust  «l'opoackast  Jerckass — KiuMHU4Yeckas ~— OOJBHHMIIA»  YIIpaBIeHUS
3paBooxpanenus ropoaa llsivkenT (nanee — [Ipeanpusrue).

2. llensto  KampoBoit mnonutuku siBisiercs 3(@eKTUBHOE yIpaBleHUE U
pa3BUTHE 4elloBedeckoro kanutana [lpeanpusarus, nopjiep:xaHue Ha ONTHMAIBEHOM
YPOBHE YHCIEHHOIO M KayeCTBEHHOro cOCTaBa pabOTHHKOB, MX NpodeccroHanbHOoe
M COLIMalbHOE pa3BUTHE, a TaKKe pa3yMHOe coueTaHue IMPOIECCOB OOHOBICHUS U
COXpaHEHHUS IMepcOoHasa, CIOCOOHOIO Ha BBICOKOM IPO(EecCHOHAIBHOM YPOBHE
ofecrieyuTh pellleHre cTpaTerHueckux 3ajad, rocraBlieHHbIX nepel [peanpusaruem.

3. KmogeBsimMu rproputeTaMu KagpoBoit MOJMUTUKH SBIISIIOTCS:

1) mpuBneYeHne, pasBUTHE U yACpPKaHHWE BBICOKOMPO(ECCHOHATBHBIX
pabOTHUKOB; '

2) BHEpeHUEe TepelOBhIX METOOB YIpaBlIeHUs MEpCOHANIOM, CO3JaHUE B
[Ipennpustun 3G HeKTUBHOTO MOApa3AesieHus 10 padboTe ¢ IepCoOHAIOM;

3) ympaBiieHue KOMaH0¥ BEICOKOTOTEHIIMATLHBIX paO0THUKOB | IpeanpusaTus;

4) nojpepiKka HHHOBALMi U IIpeoOpasoBaHui B [Ipenanpusarun;

5) co3nanue u BBIPAOOTKA COBMECTHBIX I[EHHOCTEW, COLMAIBHBIX HOPM,
[IpaBuJl, periiaMeHTUPYIOMIUX MTOBeAeHe pabOTHUKA;

0) noBblllIeHHE TO3UTUBHOTO UMUKA U I0BepHsi TapTHepoB K [Ipennpustuio.

4. Jlns nocTwkeHus: rnocrapieHHoW uenu [lpeanpusitue peliaeT cieayroliue
3a]a4u:

|) mpoBOAUTH MIAHOMEPHYIO padoTy, HAIIPABICHHYIO Ha IOUCK, [IPUBIICUYEHHUE,
ylepkaHue ¢ IOBbIIeHHe Mpo(ecCHOHANbHOIO YPOBHS JYYIIMX B CBOEM
HAINpaBJIeHUNU [ESITENBHOCTH CIELHUANTUCTOB, oObecrieueHre BO3MOXKHOCTEH s
OBICTPOro U cTabHIBLHOTO MPOGECCHOHANBFHOr0 POCTa WHUIIMATUBHBIX M TBOPYECKU
MBICIIALIMX paOOTHUKOB;

2) coflecTBOBATh ajantaliy BHOBbL MPUHSATHIX paOOTHUKOB B C)KaThle CPOKH,
TeM cambIM, CTIOCOOCTBYS (P (HEeKTUBHOMY HCITOIB30BAHUIO HMX MPO(hecCHOHAIBHOI0
U TBOPUYECKOTO MOTeHIIramNa.

5. KagpoBass mnonuThka pealusyeTcs dYepe3 YIpaBlIeHHE OTHOLICHUSMHU
PabGoronarens ¢ paboTHMKaMu W pa3BUTHEM TepcoHala, KOTOpoe codeTaeT B cebe
CUCTEMY BHYTPUKOPIIOPATUBHBIX OTHOIIEHWH W CUCTEMY B3aWUMOIEHUCTBUS C
BHELIHUMU CTPYKTYpPaMHu.

6. YnpaBiaeHHe OTHOLIEHMSMM W pa3BUTHE [IepcoHajla ONupaeTcs Ha
aJMUHUCTpPATUBHBIE (IPUKAa3bl, PpACHOPSIKEHUs, I[IOJOKEHUS O CTPYKTYPHBIX
NOJpa3/lefleHusIX, JOJDKHOCTHBIE HHCTPYKUMH, periaMeHT paboTel, # T.IL),
IKOHOMHYECKHE (MaTepHaibHOe CTUMYIUPOBAHKE, CTpaXoBaHue, O0yueHue).

7. CounanbHO-TICUXOJ0rHYecKre (IICUXOJIOTMYeCKUH KIUMAT, yCTaHOBJICHHE
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ONpEJEsICHHBIX IMpaBHJl  TIOBEJCHUA, CIMOocoObl HeMaTepUaIbHON MOTHBALUHU,
KOpIiOpaTHBHAs KyJabTypa) MeTOAbl paboThl, HCIONB3Ysl UX B cOalaHCHPOBAHHOM
KOMILIIEKCE.

8. Paboronarens CTpeMHUTCS K YCTAaHOBIEHUIO C KaXKIBIM pabOTHHKOM
[IOCTOSIHHBIX TPYHOBBIX OTHOLUEHWH, OCHOBAaHHBIX Ha MPUHLMIAX COLMAIBHOIO
napTHepcTBa ¢ cobsmoneHueM TpeOOBaHUM TPYAOBOrO 3aKOHOMATENbCTBA U
BHYTpeHHUX akToB [lpeanpusrus.

9. Paboronaresnb OTBETCTBEHEH 3a IpaBUIIbHOE IMOHUMAHWE, TMOAACPKKY U
peanu3aunio KaapoBol MOJUTHKU U, B CBOIO OdYepelb, HajlleeTcsi HA MTOHUMAaHHUE U
OTBETCTBEHHOCTE CO CTOPOHBI KaXKI0ro paboTHHKA.

=
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2. Knio4deBbie TEPMHUHBI

10. KntoueBbie TepMUHBI, HCTIONb3yEMble B HACTOSAIIEM JOKYMEHTE!

1) aganrauus nepcoHana — uHGOpMaIMOHHAS ¥ MCUXOJOTHYECKas MOIepiKKa
BHOBb [PUHATOrO pabOTHHUKA C LE/bl0 MaKCHMaJbHOTO COKpAaIIEeHUs IEPHOa ero
IPUBBIKAHUA K HOBBIM YCIOBUSM Tpyda U CIIOCOOCTBOBAaHHS HAXOXKIAEHHUS CBOEro
(DYHKLMOHAIBHOIO MECTa B TPYIOBOM KOJUICKTHBE; '

2) UHTE/NIEKTYaJIbHbIM KamuTal — WHTe/UIeKTyajlbHas COOCTBEHHOCTh H
4e/I0OBeYeCKUEe aKTUBBI; )

3) xajpoBas MOJUTHKA — LEeJIOCTHAsE U OOBEKTUBHO OOYCIIOB/IEHHAS CTPATErus
paboThl ¢ IEPCOHANIOM, O0BEIUHSAIONIAS pa3IMuHbIe TIPUHIIUAIE, (OPMBI, METOIBI U
MOJIENIU KaApOBON padoThI;

4) kaJlpOBBIA MOTEHLMAN — COBOKYMHOCTH cIiocoOHOCTeH BceX pabOTHUKOB
[Ipennpusitus, HanpaBieHHas Ha pellleHHe CTPaTerduyecKMx M TaKTUUeCKUX 3ajay
[Ipeanpusitus;

5) KopriopaTHBHasi KyJIbTypa — CHCTeMa KOPIOpPATUBHBIX LIEHHOCTEH, CTUIIA
paboTel W  HOpPM  TMOBEJIEHMs, paszzenseMas OONBIIMHCTBOM  paOOTHHKOB
[Ipennpustus;

6) oLleHKa repcoHalla — rpoiece onpezeseHus: 3(hHeKTHBHOCTH AesTelbHOCTH
paOOTHUKOB B peanuzaluu 3agad [lpeanpustus c¢ Lelbio I10C/I€10BaTeIbHOIO
HAKOIJIEHWs! MHQOpMaLUK, HEOOXOAMMOH Ui TIPUHATHS —aJMHUHUCTPATHBHO-
KaJpOBbIX PELICHUH;

7) couManbHOe MapTHEPCTBO — CHUCTeMa OTHOLIEHMH UM MeXaHHU3MOB,
HalpaBleHHBIX Ha o0ecrne4yeHWe COrNacoBaHUN MHTEPECOB IIPEACTABUTEISIMU
rocyjaapcTsa, peicTaBuTe/siMu padborogaresss U paboOTHUKOB;

8) 4eyloBeYeCKHMM KamuTajg — 3arac 3HaHWM, HAaBBIKOB, CIIOCOOHOCTEH,
[ICUXO0I0IMYecKrue 0COOEHHOCTH U Apyrue KadecTBa pabOTHHUKOB, CYLIECTBYIOUINE B
BUJIE CKPBITOTO IOTEHIMANd, U Peaju3yeMble B MpPOILECCe TPYIOBOH JeATEIbHOCTH
WJIU TIPOsIBIIsieMble PAOOTHUKOM B 3aBUCHMOCTH OT CTEIIEHH €ro MOTUBUPOBAHHOCTH. ‘

3. Ocnosuble npuHuunbsl Kaagposoi nointuku
I'1. OcuoBHbIMU NpuHIMIIAMU KapoBOH MOMUTHKH SBIISIOTCS:
| ) NO3MLIMOHMPOBAHUE [epcoHana Kak HauboJjee LEeHHOro akTHBa, KOTOPBIM
pacnionaraer Ilpeanpusitie W UHBECTHLMM B «UYEIOBEUECKUW KAIUTA» SIBISIHOTCS
Haubosee HaIe)KHBIMHU, SIBISAACH (PYHIaMEHTOM JiesiTeNnbHOCTH [IpeanpusTus;
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2) BKIIIOYEHHE B TMpOLECC YIpaBleHUsS OTHOIICHWSMHU M pasBHUTHEM BCeX
PYKOBOJISILMX 3BeHbeB (JUHEWHBIX PYKOBOAMTENIeH W T.[.), COBEPIIEHCTBOBaHHE
CUCTeMbl OOy4YeHMS PYKOBOJSIIErO0 3BeHA MPUHLMIAM M METoJaM YIIpaBJIEHHS
OTHOLLIEHUSIMH, JajbHeias pa3paboTka METOAMYECKHMX YyKaszaHui 1o pabore ¢
NEPCOHAJIOM [l pyKOBOIUTENIEN BCeX YPOBHEH;

3) exuHcTBO KanpoBoil MOMUTHKH MTPU OpraHu3anui paboTel ¢ IepcoHaIoM BO
BCeX [IOJpa3/ielieHHsIX, JOCTyIIHas eJuHas TEPMUHOJOTUS, OTKPHITOCTh U
MOHSATHOCTh TEXHOJOTHMM M MEpOIPUITHH YIPABICHUS OTHOLICHUSMH JUISI BCEX
pabOTHUKOB;

4) monbop, paccTaHOBKa W BBIIBH)KEHHE KagpoB II0 IPOQecCHOHATBHBIM,
JICJIOBBIM, HPABCTBEHHBIM, IICUXOJIOTMYECKAM KadeCcTBaM C MCIOJIb30BAHUEM
COBpPEMEHHBIX TEXHOJIOTH, B TOM HHCIe KOHKYPCHOro orbopa M OOBEKTHBHON
PEryIspHOM OLEHKHU MepcoHana;

S) pazyMHOe coOYeTaHWe BHYTPEHHErO0 KaJpOBOrO0 pe3epBa M BHEIIHHUX
pecypcoB TMpH 3aMelIeHWHd BaKaHCHM, I[pPUMEHEeHHEe TIPAKTUKA B3aMMOOOMEHa
pabOTHUKOB MEXAY 3BEHBSMM YNpaBleHUs, OOHOBJIEHHE KaJApOBOrO COCTaBa C
obecrieueHreM MPEEMCTBEHHOCTH; KaueCTBEHHOE WHTEJUIEKTyalbHOE pa3sBUTHE
MepcoHala;

6) obecriedeHre ONTHMAJIBHOW 3aHSITOCTH pabOTHHUKOB, MaKCUMaIbHOIO
UCIIO/IB30BAaHUS OIBITAa M HWHTE/JIEKTYalbHOIO MOTEHIIMA/Ia YEJIOBEYECKUX aKTHBOB,
s dexTHBHAS Opra"usalus u odbecreyenne 0€30MaCHOCTH TPYa;

7) obecrieyeHnre YCIOBUA s NpoecCHOHANBHOIO pocTa pabOTHUKOB,
pa3zBUTHE CUCTEMbl MOTUBALIMU BBICOKOH IIPOU3BOAUTEILHOCTH TPYIa,

8) nojepxkanue OJAarOMPHUSITHOTO TCUXOTOTHYECKOro KiUMara B TPYLOBOM
KoJutektuse [Ipennpustus;

9) nanpHelilllee pa3BUTHE CHCTEMbl COLMAIBHO-TPYIOBRIX IpaB W TapaHTHH,
criocoOcTByrOIEed (QOPMUPOBAHUIO CO3HAHUS KOPIIOPATUBHOW CINIOYEHHOCTH U
NPUHAIEAKHOCTH K equHOMY KosutekTuBy Ilpennpusarusg, '

10) nmaHOMEpHOCTh, B YNIpPAaBIEHUU OTHOLUCHUSMH Ha OCHOBE ITOCTAHOBKH
KOHKPETHBIX 1leJlell 1o HanpaBleHUsIM JeATeIbHOCTH, SBIISIIOLIUXCS COCTaBHOM
4acThlO 0011Ie# CTpaTeruu 10 pa3BUTHUIO [1epCOHAa;

| 1) MakcuMaIbHOE BHEAPEHHE COBPEMEHHBIX TEXHOJOTWH [0 YIIPaBIEHHUIO
[epCOHAIOM, aBTOMAaTU3aLKsl IIPOLECCOB YIIPABIEHHUS OTHOLIEHUSAMH,

12) npakTHyeckas pealu3alds [PUHIUIOB COLMAIBHOTO IapTHEPCTBA W
B3aMMHOM OTBETCTBEHHOCTH CTOPOH BO B3aMMOOTHOIIICHHUSAX MEXIy paboronareneM
1 pabOTHUKAMH;

13) nMHAMUYHOE pa3BUTHUE CUCTEMBbl YIIpaBJIeHUS OTHOLUIEHUSIMH, aJeKBaTHO
KOPPUTUPYEMOH € JOATOCPOYHBIMU MHTepecamu [ IpeanpusTus.

4. KopnopaTtuBHble IEHHOCTH H KOMIeTeHHsI pa00THHKOB
12, Ilpeanpusitie B  OTHOLIGHMM IHpoBedeHMs KaapoBoW  ITOJIUTHKHU
PYKOBOJICTBYETCS CJIEYIOIIUMH OCHOBHBIMHM KOPIIOPaTUBHBIMU LIEHHOCTSIMHU:
| ) tobpocoBecTHOE  BBINOJIHEHHE  pabOThl  KaKABIM  COTPYIHHUKOM,
BhIpakatoueecs B 3PeKTUBHOCTU HX TPY/a;
2) Ilpeanpusitue cTpeMuTCss co3gaTh arMocdepy, B KOTOPOH KaKABIH
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COTPYAHHK WMeeT BO3MOKHOCTb TPEIOXKHTH HOBBIE HICH, TOTOBBIE DEIICHHA,
KOTOpBble [O3BOJAT YCHIUTh M. YKPENUTh 3aUHTEPECOBAHHOCTH K TesITeIbHOCTH
[Tpennpustus;

3) B3aMMOBBIPYYKa, YBa)KeHHE APYT K APYTY, K 3aMHTEPECOBAHHBIM JIHLAM H
[lpeanpusaThs B LEIOM.

13. Jlns aktuBHOrO pocta lIpe/npusitus HyKHbI paboTHUKH, 00mazarolme
CHeNYIOUMMH  KOMIETCHLMAMH -  [PO(ECcCHOHAIU3M, — MOTHBMPOBAHHOCTD,
IOSUTBHOCTh, HAIENeHHOCTh Ha pa3BHUTHE, CIIOCOOHOCTh NPHUHAMATH PEIICHHS H
yMeHHe FPAMOTHO OPraHH30BaTh paboUHit Ipomece.

5. bazosble HanpasJetust Kaaposoii MOJHTHKH H OCHOBHBIC HHIAHKATOPDI
sy dexrusrocTr KajapoBoi MONHTHKH

14. BazosbiMK HanpasieHusIME KagpoBoii MOTUTHKK ABIAOTCA:

1) coBepIIEHCTBOBAHUE OpraHU3allMOHHON  CTPYKTYPBI. ITnanupoBanue,
rmoa0op U paccTaHOBKA Ka/poB;

2) o6yueHue, NOATOTOBKA U MEPENoAroToBKa MepCoHald;

3) cozmaHue KaapoOBOro pe3epna;

4) paspaboTka ¥ BHEIPEHHME CHCTEMbI YIPABJICHHUS PE3y/IbTATHBHOCTBIO H
MOTHBALIMU pabOTHUKOB; '

5) popMuUpOBaHUE KOPIIOPATUBHON KyIbTYPBI.

15. OcHOBHBIE HHAHKAaTOPB! 2QdexTuBHOCTU KagpoBOH MOIUTHKH!

1) IPOM3BOAMTENBHOCTD U IPHOBUIBHOCTE TPY A,

2) sxoHOMHUHecKas J00aBJieHHas CTOMMOCTD Ha | (onHOrO) pabOTHHKA,

3) pacxo/pl Ha [epcoHal;

4) TeKy4ecTh KaJapos,

5) Teky4ecTh pabOTHUKOB Cpelld PYKOBOISIIETO COCTABA,

6) nokasaresib cTaOUIBHOCTH NIEPCOHATA,;

7) yIOBIETBOPEHHOCTH [I€PCOHANA.

16. 3agaun HaTIpaBIIEHUS «CoBepIeHCTBOBAHKE OpraHu3alMOHHOM
cTpykTypsl. [ltaanposanue, MoA00p U paccTaHOBKA KaApOBy:

1) peryasipHBIA aHalu3 OPraHM3alUOHHOM CTPYKTYPBI C LEJIBIO obecrieueHus
COOTBETCTBHS CTpPaTerHMyecKuM ILejsaM M 3ajayaM, Y€TKOro pPasJC/CHHs GyHKLIHHA
CTPYKTYpPHBIX TOJApas/ie/leHud | obs3aHHOCTell  PAGOTHUKOB, IPHEKTHBHON
NesITeIbHOCTH paOOTHUKOB;

2) pa3paboTka M COBEpIICHCTBOBAHUE KBATH(QUKAMOHHBIX TPeOOBaHUH K
pabourM MecTaM, IpoQuilst KOPrOpaTUBHbIX KOMIIETEeHIIUH,

3) yiydllleHne KadecTBa paboThl;

4) ananmu3 ~ COOTBeTCTBUS  NPO(ECCHOHANBHOH — KOMIETCHTHOCTH M
KOMITeTeHIIMH pabOTHUKOB TpeGoBaHKsIM PadOUHX MECT;

5)aHamu3 M ydeT CTeNeHd OOECIeYeHHOCTH KajpaMu IO KIIOHCBRIM
JIOJIKHOCTHBIM TO3HITHSAM,

6) morck ¥ OTOGOP BBICOKOKBATM(DUUMPOBAHHEIX CIELHUATNCTOB Ha OCHOBC
KOHKYPCHBIX ITPOLIETYP;

7) ayTCOPCHHT.

17. OcroBHble wuHauKaTopbl (dexrtuBHocTd «IlnannpoBanue, noabop u
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paccTaHOBKA KaJpoB»:

1) BpeMeHHO! MHAMKATOP: BpeMsi Ha 3aIlOJIHeHHe OIHOW BaKaHCHU;

2) Ka4eCTBEHHBIM MHIMKATOP: KO3(D(UIMEHT BBIOBITUS KaJpoB B TEUEHHUE
MEePBBIX MOJIT0Aa paboTHhI.

18. 3agaun wHanpasneHuss «OOydeHWe, TOATOTOBKA U IEepPeNOATOTOBKA
epcoHaa;

|) mepexoa OT OOpPBIBOYHOIO MOBBINIEHUS] KBaTU(pUKALUKH pPabOTHUKOB K
CUCTEMHOMY OOY4YeHHIO, HallpaBJeHHOMY Ha pealu3alllio CTpaTeruyeckux 3azay
[Tpennpusrus;

2) NOBBILLIEHUE KaYyecTBa YCIyIH;

3) opranm3aims ceMHHApOB, TDEHUHI OB, MAaCTeP-KIIacCOB I PaOOTHUKOB, KaKk
3a py0eKoM, Tak U ¢ TpUBJIeUeHHEM HHOCTPAHHBIX KOHCYIBTaHTOB;

4) coznanue KOPIOPAaTUBHBIX yY4eOHBIX IIEHTPOB C IIENBI0 TEeHEepalud W
TpaHC/IALUK ONbITa BHYTpH [Ipeanpusitus.

19. OcHoBHble uHIUKATOPHl 2ddexTHBHOCTH «OOydeHHe, MOATOTOBKA U
epernoAroToBKa MepcoHantay: .

1) mpoueHT paboTHUKOB, OXBaYEHHBIX CUCTEMOU 00YJISHHS B TEUSHHUE T0/1a;

2) 3aTparsl Ha oOy4yeHue |1 pabOTHHKA B rO;

3) noBhIlIEHHE POMU3BOAMTENBHOCTH TpyJa 3a CYET HCIOJB30BaHHs
pabOTHUKAMH TOY4EHHBIX UMW HOBBIX 3HAHUIHA;

4) mpoueHT 3aTpar Ha 00y4eHHe, MMOANOTOBKY M IEPeriojroToBKy OT (oHza
OTLIaThI TPYa;

5) BO3BpaTHOCTH 3aTpaT Ha 00ydeHue (pa3paboTka HOBBIX TEXHOJIOTUH).

20. 3anaun Hanpagnenus «Co3anue KaIpoBOro pe3epsay:

1) coznanue 1 pazsuTHe 0a3bl KaIPOBOTO pe3epBa;

2) pazpaboTka KpUTepUeB OLEHKM M OpraHuzainus orbopa pabOTHUKOB ¢
BBICOKHM [OTEHIIHAIOM;

3) pazpaboTKa u peanusanys HHIXBUAYAIbHBIX [IJIAHOB Pa3BUTHS PAOOTHHKOB,
COCTOSIIIMX B KaJPOBOM pe3epBe;

4) pazpaboTka M peanusalus CHCTEMBl POTALlMM MU 3aMelIeHHs TMO3ULIUH,
MOTHMBAIIHS TIPOLecca POTAH pabOTHUKOB, COCTOSIINX B KaJIPOBOM pe3epRe.

21. OcHoBHBIe HHAMKATOPB! dpPexTuBHOCTH «C0o31aHME KAPOBOTO pe3epBay:

I) [lpoueHT BakaHcHii, Ha KOTOpble (POPMHUPOBAJICS KaJpOBBIH pe3eps,
3aI0JIHEHHbBIX pabOTHUKAaMHM, BXOISIIMMH B KaJIPOBBIH pe3eps;

2) TEKYHeCTh CpeIu PE3ePBUCTOB.

22. 3aqaun HanpapneHus «Pa3zpaGoTka W BHEIpEHHE CHCTEMBI YIIPaBIEHHS
pe3yIbTaTUBHOCTBIO U MOTHBAIHHA PAOOTHHKOBY

|) BHeApeHne 3(PQPEeKTUBHOH M MPO3pavyHON CHCTEMbI BO3HAIPAKIEHMUS,
OCHOBAaHHOW Ha YpOBHE KBaIU(DUKALMKU, KOMIIETEHTHOCTH W pe3YJIbTATUBHOCTH
pabOTHUKOB;

2) pa3paboTKa OCHOBHBIX MHIMKATOPOB 3()D(QEKTUBHOCTH IESTEITEHOCTH VIS
psiaa MmO3ULHH;

3) BHEJpeHHe MOHUTOPUHIA U KOHTPOJIS BBIIOJHEHHUS ITOCTABICHHBIX 3a1a4 U
1eJiei, CUCTEMBI OLIEHKH Pe3yIbTaTHBHOCTH JESTENbHOCTH PaOOTHHKOB;

4) aHanu3 peIHKA TpyJa OTHOCHTE/ILHO 3apabOTHBIX IIJIAT W TEHAEHLHH ero




TBYKEHUS, ;

5) pa3paGoTKa ¥ COBEpPLICHCTBOBAHNE CHCTEMBL [OOIpeH i, TPUBA3AHHOHN K
JHOCTHKEHUAM pabOTHUKAMHU ONpPeIe/IEHHBIX Pe3yIbTaToB IesATeIBHOCTH;

6) obecriedeHre COLMANBEHON 3alMTHI pabOTHUKOB;

7) obecrieyeHre BO3MOKHOCTH rpodecCHOHANBHOTO, KapbepHoro M JIAYHOTO
pocTta paboTHHKAM.

23, OcHOBHBIE WHIMKATOPBl I(P(EKTHBHOCTH «PaspaboTka ¥ BHEIPEHHE
CHCTEMBI YIIPABIEHUS Pe3yIbTaTHBHOCTHIO M MOTHBALINH pabOTHUKOBY:

1) MpOLIEHT TTO3ULIUH, OXBa4YeHHBIX OCHOBHBIMH HHIAKaTOpaMH
3G PeKTUBHOCTH;

2) mpoueHT ~ paGOTHUKOB, — PEry/spHO  HOMyHaloIHX OLIEHKY  CBOEH
HesITeIbHOCTH,;

3) yAOBIETBOPEHHOCTH CHCTEMOH OILIATEI TPY/Ia.

24. 3anauy HanpasieHus «PopMUpOBaHUe KOPIIOPaTUBHOM KyJIbTYPBD):

1) npoBeeHne COLMATBHO-TICHXOIOrHHeCKHX HccaenoBaHui (aHKeTHPOBaHKE,
MHTEpBLIONPOBAHKE, , HHIMBHIyalbHas [ICUXOJIOrHIecKast IMarHOCTHKA
COTPYIHHIKOB); ~

2) co3faHue W PasBUTHE KOPINOPaTUBHbIX [[EHHOCTEH ¥ COLMAJbHBIX HOPM,
perjaMeHTUPYIOIHUX [TOBEICHHE pabGortHuka IlpenmpusaTus, pa3paboTKa IIpaBUI
KOPITOPATHBHOM KOMMYHUKAIMHI U KOPIOPATHBHOTO CTHIIA,

3) IpoBe/IeHNe OpraHu3alOHHbIX MepOTIpUATHil, B TOM HMcIe MPOOIEMHO-
JeNOBBIX ~ COBEINAHWH,  YCHJIMBAIOWMX  KOMaHJHYIO pabotTy, TepIHUMOCTS,
CIIOYEHHOCTh, IICHXOJIOTMYeCKH KOMQOPTHYIO M TBOPHECKYIO atMocepy B
TPYIOBBIX KOJIEKTHBAX.

25. OcHOBHOH paaukatop  S(QEKTUBHOCTH  BBINOJHCHMA — 3a/atn
«DOpPMIPOBAHHE KOPIIOPATHUBHOM KyJIbTYPBD): Y IOBICTBOPEHHOCTE nepcoHaa.

26. JIoKyMeHTBl, IPHHATHE KOTOPBIX HeoOXO[MMO B LEIsIX peanu3alni
KapoBoit MOIUTHKA PEryIUPyIOTCs BHYTPEHHUMH aKTaMU [TpennpusaTus.

6. CozaaHue ¥ MojAep/Kanne OpraHu3alHOHHOro NopsiKa B I[IpeanpusiTuu

27. BaskHeWIIIMM YCJIOBHEM JIOCTIKEHHS CTPATErHHeCKUX resie [IpeanpusTus
gBisieTcsl GE3yCIOBHOE BBHIIOMHEHHE BCEMH COTPYAHMKaMH CBOHMX JIOJIKHOCTHBIX
obs3aHHOCTelH, COOMOAeHNEe TPYIOBOH, ITPOU3BOJCTBEHHOH U TEXHOJIOTHYECKOH
JMCIATITMHGL, TpeBGOBaTEeLHOCTS PYKOBOJHUTENEH K MOXIHHCHHBM, Oe3yci0BHOE
SEIONHeHHe  [TOTYMHEHHBIMH  PAaclopsDkeHui, ykasaHWH W [OCTABICHHLIX
PYKOBOJMTEIAMH ~ paboumx  3ajlaHyH. OCHOBOH#  MCIIOJNHUTEILHOCTH  SABJIACTCS
OpraHM3allMOHHBIA TIOPANOK B [IpeanpusiTHH, KOrJa COTPYAHMKH 3HAIOT W
BBI[OMHSIOT CBOM HOJKHOCTHBIE O0S3aHHOCTH, 3a(UKCHPOBAHHBIE B JOIDKHOCTHBIX
WHCTPYKIIMSX, PYKOBOJMTENM HECYT OTBETCTBCHHOCTE 32 NPUHSTHIE PEIICHUST B
paMKax CBOeH 30HBI OTBETCTBEHHOCTH.

28. [IpaBuia NPOM3BOACTBEHHOIO MOBEACHHM pernamenTupytotes IpaBumamu
BHYTPEHHEr0 TPYHAOBOTO PacropsiKa, STHIECKUE HOPMBIL NEJI0BOTO IOBEJICHUS B
[IpenmpusaTUi peraaMeHTUpYyOTCA KomexkcoM [€JI0BOM OITUKH, MAO/DKHOCTHBIC
0GS3aHHOCTH, [[PaBa ¥ OTBETCTBEHHOCTH PeriIaMEeHTHPYIOTCS B TPYOBBIX JTOroBopax,
JIOMKHOCTHBIX HHCTPYKIIHAX, IIONOKEHUAX 1 PEriiaMeHTax IMpennpusTHs.
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29. Eciv  OpraHM3allMOHHBIN TOPANOK SBISETCS OCHOBOM IeSTeNbHOCTH
[Ipennpusitas, To mobble HAPYIIEHHs JaHHOTO MOps/Ka GyTyT paccMaTpUBATECS KaK
CEepbEe3HbI  MPOCTYNOK, IMOMNEXKAIINI COOTBETCTBYIOIIEMY HAKa3aHUIO Kak
9KOHOMHYECKOrO, TaK ¥ aIMHHUCTPATUBHOIO XapakTepa.

7. 3aKJI09NTE/IbHbIE MOJI0KeHUsI
30. Kanposasi monmTuka, npoBoauMas B IIpefnpusiTiii, npusBaHa yKpemuTh
YBEPEHHOCTH PaOOTHUKOB B BOCTPeOOBAHHOCTH CBOErO TPY/a, CIIpaBe UIHBOMH OLeHKe
ACATENIBHOCTH  JUIS  00eCHeYeHUsi J0JTOCPOYHOIO BLICOKOIO 3KOHOMHYECKOTO
noteHuuana [IpeAnpusTus, coxpaHenus U NPHyMHOXEHHUs €0 MHTEIUTeKTYaTbHOTO
KamuTana.




