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1. 06uue [oJro]Kegl{fl
1. KaEponar roJulTr4Ka rqcyAapcrBeHHoro KoMMyHanbHoro rrpeAnpn-xrLrfl. Ha

[paBe xo:gficreeHHoro BeAeHH-rr <fopo4cxar AercKar KrnHl4r{ecKa,s 6omHuua>
yrpaBneHnr 3ApaBooxpaHeHnr ropoAa Lllrnmeur (4a;ree - Ka4ponaa norarnxa)
ortpeAerqer rronr4Tr4Ky B o6racru yrrpaBneH]{fl qeroBer{ecKr{Ml4 pecypcaMH.
Ka4ponax norr4TuKa peann3yerc-{ B crporoM coorBercrBnpr c rpe6onaHuflMu
3aKoHoAareJrbcrBa Pecny6rurcu Kasaxcrau v BHyrpeHHI4MI4 aKTaMI{

rocyAapcrBeHHoro KoMMyHa.nbHoro npe4npr4flTprfr Ha rrpaBe xo:sffcreeHHoro
BeAeHrir <fopo4cxax AercKa-s KJruHrrqeeKa-fl 6omHaqa>> ylpaBneHrit
3Ap aB oox p alonLrfl rop oAa I T TulrxeHr (.uanee - llp e4np unue) .

2. [enlro Ka4ponoil noJrr{rrrKr4 flBrrflerefl aS$ercrrannoe yilpaBneHl4e pr

pa3Br4Tue qeJToBer{ecKofo Karkrrarra llpe4npuflTkrfl, noAAepxaHlae Ha oIrrrrMaJIbHoM

ypoBHe qac,qeHHoro r4 KaqecrBeHHoro cocraBa pa6orHaxoB, r4x npodreccnoHarlbHoe
14 cor{r4aJ'rbHoe pa3BHTHe, a raKxe pa3yMHoe coqeraHne rrpoueccoe o6uoBrrounfr v
coxpaHeHr4-tr nepcoHa.na, cnoco6Horo Ha BbrcoKoM npo@eccuoHaJlbHoM ypoBHe

o6ecue.{arb perrreHne crparerur{ecKr{x 3a1a-u, [ocraBJIeHHbIX IrepeA lipeanpnflTneM.
3 . K:loqe B brMr{ rrp nopr{TeraMr4 Ka4p oeo fi rroJruTr4Kr{ rBJr.f, rorc.s :

1) npueler{eHrre, pa3Brrrue H y.4epxaHr4e Bbrcoxonpo$eccrroHaJrbHbrx
pa6orunxoe;

2) eHe4peHrae nepeAoBbrx MeroAoB ynpaBneHr{fl ilepcoHaJroM, co3AaHI{e B

flp e4npn flTur4 a$ SercrueHoro rroAp a3Ae rre:uufl no p a6 ore c ilepcoHanoM ;

3) ynpanneHue xouau4ofi BbrcoKorToreHrlr{anbuux pa6orHI4KoB llpe4npuflTttfl;
4) noaaepxKa r{HHoearJzia. u npeoSpasoeaHufr e llpe4npvrflrkrvr;
5) co:4aHrze v errpa6orxa coBMecrHbrx qeuuocrefi, coquanbHbrx HopM,

ilpaBHJr, pe rnaMeHTr4pyloru[x noBeAeHne p a6 oruura;
6) nonrrrueHr4e r]o3r4Tr{BHofo r4MlrA'}Ka r4 AoBepr4q [aprHepoe x llpe4npr4frtvw.
4. )lr'x Aocrux(eHnrr rocrasrieHHofi uerrr4 llpe4nputrrr4e peuaer cneAyroulae

3AnAqV:

1) npoeo4r{Tb rr.rraHoMepHyro pa6ory, HanpaBneHHyro Ha rorrcK, rpr4Brer{eHne,
yAep)KaHr.re v roBbrrrrenue npoQeccuoHarrbHoro ypoBHr nyqrunx B cBoeM

HanpaBJreHHr{ AefreJrbHocrr{ ener\r4aIrzrcroB, o6ecne.{eHue Bo3Mo)KHocrefi Anfl
6rrcrporo u cralwrbFroro npo$eccuoHarbHoro pocra wHurJkruruBHbrx H TBopr{ecKu

Mbrcn[u]nx pa6orur{KoB ;

2) cogeftcrBoBarb aaanrarJnrr BHoBb rrpnH-srbrx pa6oruuxoB B cxarbre cpoKl{,
TeM caMbrM, crroco6creyx e$SexrrzBHoMy HcrroJrb3oBaHr4ro nx npoQeccnoHaJ'rbHoro
H TBOpr{eCKOf O nOTeHrIr4aJIa.

5. Ka4ponax [oJrr{Tr4Ka peanr{3yerc,s qepe3 ylpaBneHue orHorrreHkrfrMvr
Pa6orolare,qr c pa6orHaxalrlz u pa3Br4Tr4eM nepcoHaJra, Koropoe coqeraer s ce6e
c14c'reMy BHyrpHKopiloparr4BHF,rx oruoureuliir v crlc'reMy 83arrMoAefrcrrvn c

BHerrrH14MH CTpyKTypaMri.

6. YnpaeleHne orHorrreHkrflMr v pa3Burr.ie [epcoHana
aAMriHr4cTpaTriBHbre (npI{Ka3bI, pac|Iop.flxelJlrfl., iloJro)KeHl{'
IIoApa3Ae.rreHr4_f,x, AonxHocTHbre i{HcTpyKu14r4, pefnaMeHT

o|IupaeTcfl Ha

o crpyKrypHbrx
pa6orrr, Lr t.n.),

3KoHoMuqecKne (uarepuarbHoe crr{MynupoBaHHe, crpaxoBauue, o6yueur.re).
7. CouvaJrbHo-ncr4xoJrorrirrecKr4e (ncnxoloru.{ecxnfi KJruMar, ycraHoBJreHne
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orlpeAeneHHbrx ilpaBr4n rIoBeAeH]4.fl, c|Io-c06br HeMaTepl{a[bHoft MoTI{BarIuu,
KopnoparvrB*afl Kynbrypa) verglrr pa6omr, ucilonb3yfl. ux B c6arauc?rpoBaHHoM
KOMIIJ]CKCC.

B. Pa6oroAarenb crpeMzTc-s K ycraHoBneHnro c KaxIbrM pa6oruuxou
rtocroflHHblx TpyAoBbrx oruoureuufr, ocHoBaHHbrx Ha npuHur4rrax coquaJrbHoro
[aprHepcrBa c co6ruo4eHraeu rpe6oeaHrzff TpyAoBoro 3aKoHotrarelrbcrBa pr

BHyrpenHr4x aKToB llpe4npu flTufl .

9. Pa6oroAarenb orBercrBeHeH sa npaBr4rrbHoe roHaMaHHe, noAAep)KKy Lr

peanll3aqr,rro Ka4poeofi rrorrr{Tr{Ku 14, B cBolo oqepeAb, HaAeerc-a Ha noHr{MaHkre 14

orBercrBeHHocrb co cropoHbl KaxAofo pa6orurarca.

2. K"rroqeBbre repMrrHbr
1 0. K,'Iro.IeBbre repMnHbr, HcrloJrb3yeMbre B HacrotuleM AoKyMeHTe :

1) a4anralluq nepcoHalra - rauSopuauuoHHar r4 [cr4xoJrou4r{ecKa-f, noAAepxKa
BHoB6 npr4H.f,Toro pa6orHr{Ka c rlenb}o MaKeI4MaJrbHoro coKparr{eHn-rr [epl4oAa efo
frpr4BbrKaHr4fl K HoBbrM. ycroBu.sM TpyAa a cnoco6crBoBaHrr-f, HaxolrAeHkrfl. cBoero

SyuxqnoHaJrrHoro Mecra B TpyAoBoM KoJrJreKTnBe;

2) wurewtercryartrurrfi KarrHTaJr r4HTe.rrreKTyanr>Hafl co6creeHHocrb v
qCIIOBCIICCKHE AKTI4BbI ;

3) rcagponafl rroJri4TnKa - rrerocrHa-rr u o6t,eru4BHo o6ycronreHnafl. crparerns
pa6orrr c [epcoHaJroM, o6re4nHxroqaq pa3nr4rrHbre npr4Hrlr.rrrbr, Sopuu, MeroAbr 14

MoAenr4 xa4ponofr pa6omr,
4) xa4ponufi noreHIII{a[ - coBoKyrrHocrb cnoco6nocrefi ecex pa6orHHKoB

flpe4upaflTurs., Ha[paBneHHa-s Ha perueHl4e crparerur{eaKl4x rr raKTr4rrecKr4x 3atra-u

flpe4npurrrufl.;
5) xopnoparr4BHafl Kynbrypa - crrcreMa KopnoparuBHbrx ueHHocreit, cturrn

pa6orrr w HopM [oBeAeHI4-s, pa3AenseMar 6olrurrancrBoM pa6orHzxoe
flp.aupH flrkrfl;

6) oqeHr<a repcoHana - ilpoueec oflpeAeJreHr4-s :$SexrranHocru AerreJrbuocrr{
pa6orHnron B peanr43aur4r4 3aAaLr llpe4npuflTufl c rleJrblo nocJreAoBarerrbuofo
HaKoTIJIeHH-f, uuQoprraqnn, Heo6xo4rauofi nnfl npr4:uflTprfl a4Mr4Hkrcrparr{BHo-
KaApoBtrrx peneunfi;

7) coquanbHoe rraprHepcrBo crrcreMa oruoureniafi u MexaHrr3MoB,

Ha[paBneHHrIX Ha o6ecne.{eur4e corJ]acoBa:uui,t r4HTepecoB rlpeAcraBltTer;lMu
ro cyAap crBa, np eAcraBr4TeJrxrrara p a6 oToAaTeJrfl u p a6orru4KoB ;

B) venone.{ecKufr KarrHTaJr 3a[ac znauvtit, HaBbrKoB, cnoco6uocrefr,
ficuxoJlorr{trecKr4e oco6euHo erv u Apyrr{e KarrecrBa pa6orunxoB, cyurecrByrorrlr4e B

Br{Ae cKpbrroro rroreHrlr4arra, v peanr43yeMbre B npoqecce rpyAonofr Ae-srerrbHocrrl
I4nH nporBJrreMbre pa6oruHxoM B 3aBr4cuMocrr4 or crerenr4 ero MorraBupoBaHHocrrl.

3. OcrroeHr,re rr prr H u H rrbr Ka4ponofi no.nnrurcu
1 1. OcnoeHbrMa npr4Hrlurravr.r Ka4ponofi noJrr4Tr{Kr{ -sBr-slorc.s:

1) no:rzqraoHnpoBaHlre nepcoHaJTa xar uau6oJree rleHHoro aKTtrBa, KoropbrM
pac[onaraer flpe4npvflTtre rr HHBecrurJ:ar4 B ((rreroBe-recKr4fr KarIHTaJr)) -sBr.srorc{
nau6olee HaAe)KHbrMr4, flBrrflscr $yu4aMeHToM Ae.f,TeJrbHocrn flpe4npuflTttfl;
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2) exnroueHne B rrpouecc ynpaBneHr{.s orHorrreHnflMyr v pa3BHTI4eM Bcex
pyKoBoArrqr4x 3BeHE,eB (nuHefiqrrx pyKoBoArmereff v r.A.), coBeprueHcrBoBaHl4e

cucreMbr o6yueuar pyKoBoAqqero 3BeHa rrpr4Hrlr4[aM vr MeroAaM y[paBneHl4.fl

orHorrreHr4flMr4, 4amuefrurax paspa6orr<a MeroAurrecKr4x yxazauuit, ro pa6ore c

nepcoHaJroM nJIr pyKoBotrI4rerefi ecex yponHefr;
3) e4uHcreo Ka4posofi norrarr4Kr4 nprr oprantaar\uv pa6orst c nepcoHanoM Bo

BCeX [OApa3AeJreHr4_flX, AOCTyI]Hafl eAVIHAfl TepMr4HOJrOrl'jfl., OTKpbITOCTb U

froH-{THocrb rexHotrofl4n vr uepouprzxrufi ynpaBneHut orHorueHvrflMvr Anfl Bcex
pa6oruuxoe;

4) noa6op, paccraHoBKa vr BbrABr{xeH?re Ka.qpoB rro upo$eccuoHaJlbHblM,

AenoBbIM, HpaBcrBeHHbrM, IICI4XOJIO|HTIeCKI4M KaqeCTBaM C HCIOJIb3OBaHI4eM

coBpeMeHHbrx rexuonolr.rfi, B ToM rrl4cre KoHKypcHoro or6opa v o6rexrueuofi
perynspHofr oqeHxr4 nepcoHana;

5) pa:yuuoe coqeraHue BHyrpeHHero KaApoBoro pe3epBa 14 BHeIITHHX

pecypcoB rrp14 3aMerueHr4r4 eaxaHcr4fr, rrpr{MeHeHr4e npaKT}rKrI esalalaoo6MeHa

pa6orunxon MexAy 3BeHb.sMr4 ynpaBneHuq, o6HoerenHe KaApoBoro cocraBa c
o6ecue.{eHrreM rrpeeMcrBeHHoeru; Kar{ecrBeHHoe I4HTeJIJIeKTyaJIbHoe pa3BI4TrIe

nepcoHana;
6) o6ecner{eHue onrnuamsofr 3aH.srocrr4 pa6oruuron, MaKcIrMaJIbHoro

I4C|IOIIb3OBA]HVTfl OtIbITa I{ HHTeJUieKTyanbHOfO rIOTeHIlI4aJIa TIeIOBeTIeCKIIX aKTr{BOB,

e S $ exrueHa,q opraH vrcarJwfl ra o 6 ecn e.{e Hr.re 6 es onacH o crrr rpy na;
7) o6ecneqeHr4e yc,'ronufi [rrfl npo$eccuoHaJrbHoro pocra pa6orHurcoe,

pa3Br{Tr4e cr,rcreMbl Morr4Baur,Ir4 BbrcoKofr npousno.ql{TenbHocrl4 TpyAa;
8) no44ep)KaHr4e 6rraronpu-{THoro rrcuxoJrorr{rrecKoro KrrkrMara B TpyAoBoM

KoJrJreKTune llp e4n pvflTvrfl;
9) gansHefinree pa3Br4THe cr{creMbr counarrbHo-TpyAoBbrx rlpaB u rapauruir,

cnoco6creyrorqefi SopurzpoBaHr{io co3HaHu.tr KopnoparueHofi crrrorreHHocrl{ Lr

npr4HaAn exHo crrr K eAr4H oMy KonneKrnBy llp e4npIa flTvrs;

10) n,rauonrepHocrb B yrrpaBneHuu orHorrreHvrflMr Ha ocHoBe [ocraHoBKI4
KoHKperHbrx qeriefi rto HanpaBneHkrflM Ae.srerBHocrl4, ,aBJl.arculuxc.fl cocrasuofi
r{acrbro o6ruefi crparernr4 rro pa3BuTr4ro nepconana;

I 1) rr,raxcraMaJrbHoe BHeApeHae coBpeMeHHbrx rexuororufr rro ynpaBneHnlo

n ep c o H an o M, aBTo M urvr3arJLrfl rrp o qe c c o B ynp aBn eH I4-fl orHo rxe HkI -sMI4 ;

12)upaxruqecKar peanu3arJrr,fl. [pr4Hrlr4rroB corlualbHoro naprHepcrBa kr

ssaraN{Hoft orBercrBeHHocrrl oropoH Bo B3ar,rMoorHorue Hvrflx Mex{Ay pa6oro4areJleM
u pa6orur{KaMu;

13) 4uHaurar{Hoe pa3Br4THe crrcreMbr ynpaBneHr4.f, orHorxenvrfllrrvr, aAeKBarHo

Kopprirrrpyenrofi o Aonro cp or{HbrMH r4Hrepecanru llp e4n pnflTr4fl..

4. Kopuopar[BHbre qeHHocrr,r H KoMrrereHrlr.rq pa6ourunon
12. llpe4npvrflTkre B orHoruenrrr,r npoBeAeHr4t Ka4ponoft IIoJITITI4KLI

pyKoB oAcTByeTcr cneAyro ur{Mr4 ocHoBHbrMr{ Kop[op aTHBHbrMr4 rIeHHo cTqMu :

1) ao6pocoBecrHoe BbrroJrHeHr{e pa6omi Kax(AbrM corpyAHr{KoM,
Bbrpax(arouleecs e :S$ercrHBHocrH r4x rpyAa;

2) flpeanpvflrve crpeMurcr co3Aarb arvrocdrepy, B xoropofi xax4rtfi
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Bo3MoXHocTbIIpeAno)KI{TbHoBbIe]r4I(evl,roToBblepeuIeHI4''
yaunkl^tbII.yKpenI,ITb3aIIHTepecoBaHHocTbK.4e-'ITenbHocTI4

corpyAHI4K I4Meer

KOTOpbIe ilo3BOrCT

flpe4npra flrtrfl;
3) esanNaoBblpyr{Ka, yBaxeHl{e Apyf K Apyfy, K 3ar{HTepecoBaHHbIM rII4UaM rr

flpeanpn fllvr B ueJroM.

1 3. flttx aKTHBHOIO pocra llpeanpn flTr4fl, HyxHbI pa6oruuxu' o6laAaroulue

cneAyIoUlI{Mt4 KoMIIeTeHIJkIflM;g- - [poSeccHoHaJIu3M, MoTI4BI4poBaHHoCTb'

JrO.sJrbHOcTb, HaIIeJIeHHOcTb HA pa3BI4TIIe, C1OcO6HOCTb IIpI4HI{MaT6 pelgeHi'If, VI

yMeHr{e fpaMorHo opraHH3oBarb pa6or{I4fi npoqecc'

5. Fasonure HarrpaBJreHr.rq Kalponofi nolnruKr{ t{ ocHoBHbIe IrHAr{KaropbI

aSQercruBHocrrr Kagpoeofr uol lrrunu
I 4. E asosbrMr4 HarrpaBJreHrlsMu Ka4poeoft [onI4Tr4KvL flBlrflIorc{ :

1) conepureHcTBoBaHr4e opfaHr43aIILIOHHOfi CTpyKTypbI. llnaHupoBaHvre,

no46op I4 paccraHoBKa KaAPoB;

2) o6yueuHe, iloAroToBKa r{ nepenoAfoToBKa nepcoHana;

3) co:4aune KaAPoBoro Pe3ePBa'

4) pazpa6oTKa 14 BHeApeHne cHcTeMbI y[paBneHn{ pe3ynbTaTI4BHOCTblO 14

Morl4Baunu pa6oruuKoB ;

5) $opullpoBaHrre Kopnoparl4BHofi Kynbrypbl'

I 5 . O cuosHble HHAI{ KaTopbI s $ Q e xlanHo cTI'I K agpoeofi IIoJII4TI4KI4 :

1 ) np o r,r: n oAI4reJIbHo crb rr rIpI46 blnbHocrb rpyAa ;

2) exoHori,plqecKafl Ao6aereHHafl Cror{Mocrb Ha 1 (o4uoro) pa6orHraxa;

3) pacxo4bl Ha repcoHar;
4) rexyuecrb KaAPoB;

5) rer<yuecrb pa6orHr{KoB cpeAn pyKOBOAfllUefo cocTaBa;

6) norcasarelt cra6uJrbHocrr{ [epcoHana;

7) y4ouerBopeHHocrb nepcouaIra.

16.3aaa',M HanpaBneHl4s <CoeepureHcrBoBaHl4e opraHI43aIII4oHHofr

crpyKryprt. lllauupoBaHl{e, no.46op 14 paccraHoBKa KaApoB> :

l) perynxpulifi a1arru3 opfaHl43aqnoHuofi crpyKrypbl c IIeIbro o6ecneleHnfl'

cooTBeTcTBI4fl cTpaTerHqeCKuM Uenf,M V 3a1;a:qraM, r{eTKoIo .pa3.qeneH]g.fl' SyUtCi{llfr

crpyKrypHblx ,ro4p*4. nguuitr 14 o6-qgaHHocrefi pa6orHuron, eS$er<uznHofi

Ae.sreJlbHo crl4 p a6 orHrarcoe ;

2)paspa6orKa vr coBeprueHcrBoBanr{e xnanu$I{KaIrHoHHbIX Tpe6oBaHl4fr K

p a6 our.rr,r MecraM, npo SI{rIfl Kopilop aTHBHbIX KoMlereH ]qxh;

3) ynyuureHue KarIecrBa Pa6orsr;
4\ artatuz coorBercrBLrfl npo$eccuonanlHofr

KoMrreTeHqufr p a6 oTHr4KoB rpeS onanuxn p a6 oql{x Mecr;

5) ananra: v yr{er cre[eHl4 o6ecneqeHHocrrl

.[OJIXHOCTHbIM TIO3HUHf,M;

6) noracr< 14 or6op BbIcoKoKBannQnqr'rpoBaHHbIX

KoHKypcHbIX npoueAyp;
7) ayrcopcl4Hf.
17. OcHosnrte

KOMIICTEHTHOCTII 14

KaApaMI4 fIO KTIIOqeBbIM

crIeuI4aJrI4CTOB Ha ocHoBe

r4HAHKaropbI e$$ercrr'rnHocrH <llnanrapoBaHl4e, no46op Lr
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paccTaHoBKa KaApoB)):

1 ) epeueuuoir. urt4uK"Top ir BpeM{ Ha 3arroJrHeHue oAHoft BaKaHcLru;

sr/

flepBbrx nonfola paooTbr.

I8. 3alaqra HanpaBreHr4-s <O6yueHue, no,4foroBKa kr rrepeno,qforoBKa
rrepcoHaJla):

1) nepexo4 or o6punovuoro noBrrrrreHr4.fl rnaluSuxarJLrv pa6orHHKoB K

cr{creMHouy o6y.reHr{}o, HanpaBneHHoMy Ha peanv3arlurc crpareruqecKr4x 3ara-u

flpe4npiz flrvrfl;
2) nonrrureHrre Kar{ecrBa ycnywr;
3) opraHra3aps. ceMr4HapoB, TpeHr4HfoB, Macrep-KnaccoB .qnq pa6orHraxoB, KaK

:a py6eNoM, TaK H c rrpuBner{eHueM r4HocrpanHbrx KoHcynbraHToB;
4) co:4auue Kopnoparr4BHbrx y.re6Hrrx ueHTpoB c uerrbro reHepaurrr4 u

rpaHcn.fl ur4r4 oilbrra BHyrpr{ llp e4npraxrHx.
19. OcHonHrre uHguxaroprr eS$exrnnHocrz <O6yueHue, noAroroBKa vr

nepenoAfoToBKa nepcoHa[a) :

1 ) npoqeHr pa6orHiaKoB, oxBar{eHHbrx cncrerraofr

2) zarparbr Ha o6yveuze i pa6orunKa B roA;
3)nonruueHae npou3BoAr{TeJrbHocrr4 TpyAa

pa6orHaraMn nonyr{eHHbrx HMH HoBbrx suaHufi;

2) xavecreeHHHfr HHAHKarop: ros$QzqueHr srI6urzx KanpoB B relreHue

o6y.reHI,u B Ter{eHI,Ie fo.qa;

3e-. CIICT I4CIIOIIb3OBAHHfl

4) npoqeHr 3arpar na o6yveHne, roAroroBKy r4 nepenoAroroBKy or SoH4a
orrJraTbr ^rpy4a;

5) nosnparHocrb 3arpar Ha o6yueHrze (paspa6orra HoBbrx rexHolorufi).
20 . 3 ala'rn HarrpaBre Hr4tr < C osgauue KaApoBoro pe3 epBa) :

1) coe4aHue kr pa3Btrrkre 6agrr KaApoBoro pe3epBa;
2) pazpa6orKa KprrrepueB orIeHKa yr opraHr43auu.s or6opa pa6orHuron c

Bbrc oKr4M [oTeHuI4a-iI oM ;

3) pa^:pa6orKa H peanvrcarJyt . prH4vrBr,rAyaJrbHbrx rrJraHoB pa3Br4Tr4x pa6orHHKoB,
cocTosrrdHx B KaApoBoM pe3epBe;

4) paspa5orKa H peanvrcar\ufl. cr{creMbr porarlun u 3aMerrleHral nosuqafi,
MorHBaIlI4{ upouecca porarluu pa6orHr4KoB, cocrorrrlr4x B KaApoBoM pe3epBe.

2 1 . OcHoBHbIe HHAr{Karopsr eQ$exrHBHocrH <Cos^aHr4e KaApoBoro pe3epBa):
1) llpoqeur naxaucnfi, H& Koropbre $opvrupoBaJrcfl xa4poesrff pe3epB,

3anoJIHeHHux pa6orHuKaMr{, BXoA-flulr4MH B xa4ponufi pe3epB;
2) rercyvecrb cpeAr4 pe3epBrzcroB.

22.3aEauu HaIrpaBJieHI4t <Pa":paSorKa H BHeApeHi,re cr4creMbr yirpaBneHr4fl
p e 3ynbrarn B H o crb ro r4 M orr.r Bar1ar4 p a6 orHraro n >> :

1) ene4peHne e$Serrunuofi 14 npo:pauuofi cr4creMbr Bo3Harpa)r(AeHr4-s,

ocnoealiHofr Ha ypoBHe rnaru$uxarJ4r4, KoMrrereHTHocrr4 Lr pe3ynbrarr{BHocrr4
pa6orunroe;

2) pazpa6orKa ocHoBHbrx rrHAr4KaropoB e$QerrunHocrr4 AerreJrbHocru Enfl

Pnla no3r4uHH;

3) nue4peHue MoHI4Topr{Hra r4 KoHTporr.{ BbrrroJrHeHrrr ilocraBJreHHbrx 3aAar{ H
qerefi , cucreMbr orIeHKH pe3ynbrarr4BHocrr4 AesreJrbHocru pa6orui.rroe ;

4) auanuz pbrHKa rpyAa orHocr4TeJrbHo sapa6orHr,rx rrJrar 14 TeHAeHrIufi ero
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ABHlKeHpiq;
5) pa:pa6oTKa LI coBepIxeIIcTBoBaHI4e cI4cTeMbI IIooqpeHI'If' [pI4B'q3aHHoI4

AOCTT4)KeHHqM pa6oTHr'IKaMIr olTpe.{eneHHblx pe3ynbTaToB Ae-sTeJibHocTI{;

6) o6 ecneqeHl4e couu aJIbHofi 3 airrl4Tbl p a6 orHI4KoB ;

7) o6ecneqeHue B93MOII(HOCTH [pOoeccuoHaJIbHOfO, KapbepHoro z II4I{HO;O

pocra paSorHuKaM.
23.OcnoBHbIe HHAI{KaropbI ooSer<runHocrH <Paepa6ofl<a v BHeApeHI'Ie

cr4cTeMbl yflpaBn eHIIf, p e3ynbTaTLIBHo cTbro 14 M9TI'IBaIIHq p a6 STHi4KOB)) :

1) npoUeHr rIo3HIIHfi, oXBaqeHHbIX ocHoBHbIMH I4HAI4KaTOpaMI4

eSQerrnnHocru;
2) upoqeur

AeqTeIbHocTH;

pa6orHI4KOB, pefynspHo ilonyqarcruux oueHKy cBoefi

3) yaoenerBopeHHocrb cl4creMofi onnarbl rpyAa'

2 4' 3 aaa'.I",, u'p uu IIeH][lg' < @ o prr,r np o B aHH e K op I]op aTI,IBH ofr KynbTypbl) :

1) npoee4eHr{e couHaJrbHo-ncr4xoJrorr4r{ecKnx I4ccneAoBa],.vrfi' (anrertlpoBaHl4e'

HHTepBbroI4poBaHIIe, . vlH^vIBVT[yaIbHaq lIcI4XOiIOfZr{ecKat AI4a|HOCTI4Ka

corpyAHt{rcoe);
2)co3AaHI4e I4 pa3BHTI4e Kop[opaTI4BHbIX IIeHHocTefi ra coquaJIbHbIX HopM'

pefJraMeHrgpyroqux rIoBeAeHI4e pa6oruurca llpe4upuflTYIfl', paspa6otca [paBl'In

K Op n op aTr4BH Ofi KOMMyH r,rKauI4II I4 KOpII Op aTIIBHO f O CTI/.nfl,''

3) npone4eHue opraHI43aUI4oHHbIX Mepoilpl4{'tuiI' B ToM r{I{cJIe [po6neMHO-

AenoBbrx coBeIIlaHI{fi, ycI4nI4BaroUI4X KoMaHAHy}o pa6oTy' Tepll{MocTb'

crrJror{eHHocrb, ilcHXoJIorHr{ecKH KoM$oprHyro 14 TBopr{ecKyro arMoc0epy B

TpyAo BI,IX KO JIJIeKTI4BaX'

25. OcnoBHoft I4HAuKarop e$QercrunHocrl4 BbITIOJIHeHI{g 3AIAl{Vt

<@oprrailpoBaHueKop[opaTI4BHofiKyJIbTypbI):yAoBneTBopeHHocTb[epcoHaJIa.
26. fot<yueuru' [pI{H'TI4e KoTopbIX Heo6XoAuMo B IIenqX peanv[3aI\hLI

Kagponofr [oJII4rlIKI{ perynlipyfoTc-a BHyTpeHHI4MII aKTaMH llpeAnpLTflTuf"

6. CosaaHr{e u rroAAep}KaHue opfaHI{3aIII{OHHOfO IIopflAKa B flpeanpuflT[r4

Zl . Baxuefrurravr ycnoBneM Aocrr4)r(eHr4fl crparerur{ecKl4x qenefi flpe4npuflTr4fl'

qBrtrercfl 6eaycloeHoe BbrrroJIHeHI4e BceMI{ corpyAHl',IKaMl. CBoI4x o"1*I]_:::1ll
o6qgaHHo cr:eit, co6[roAeHl4e TpyAoBofr, IpoH3BoAcTBeHHofi vr TeXHoJIorI4qecKolI

Ar4CrIr4rrJlHHbr, TpeooBaTeJlbHocTb pyKoBoAl{Tenefi K ilOAr{I4HeHHbIM, 6e:yclonHoe

BbIIIOJIHCHHC |IOAI{UHEHHbIMH PACNOPfl}KE]Fi]/'rt'' YKA3AHHfi V IOCTABJIEHHbIX

pyKoBOAr4TeJr.flMr{ pa6o.{ux 3AAaH:afr. ocHOeOfi HOIIOJIHHTeIIbHOcTI{ 'flBILueTCfl

opfagr43aql4oHHblfi [optAoK B llpe4npu flTVvy KorAa cOTpyAHI'IK]i 3HarcT 14

BbIrroJrHftOT CBOr4 AOJTXHOCTHbTe o6-s:angocTl4, 3asI4KCIrpOBaHHbre B AOnxHocTHbIX

r{HcTpyKIII{tX, pyKOBOAIITeJII'I HecyT oTBeTcTBeHHOCTb 3a npl4HflTble peuleHl{t B

paMKax cBoefi 3oHbI OTBeTCTBeHHOCTH'

28. llpaeuna npou3BoAcrBeHHoro IIoBeAeHI{f, pernaMeHTlIpyrcTctr npaBtt'IIaMV

BHyTpeHHefo Tpy.4oBofo pac[op.flAKa' 3TUrIecKue HopMbI AenoBofo rIoBeAeHI{fl B

np.ltrp" flTyrft pernaMeHTl4pyroTa.[ Ko4excol'l AenoBofr 3TI4KI1, AonXHocTHbIe

o$qsaHHocTII, [paBa I4 oTBeTcTBeHHocTb pernaMeHTl'IpyloTcfl B TpyAoBbIX AoroBOpaX'

A on711H O cTHbIX I{H cTpyKUI4sX, IIo JI o XeH y1flX u p ern aMeHTaX llp eA lIpr4flTvlfl"
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29. Ecttu opraHll3aqnoHunrfi nopflAoK .{BJr.qerc.s oclrosoft .qe.rrenbHocrrz
flpeAnpzflTkrs., ro mo6ue HapyueHkrfl Ea:aHoro nop-rrAxa 6yayr paccMarpr4Barbcfl KaK
cepneaurrfr npocryrioK, no4lexarqafi coorBercrByronleMy HaKa3aHr4ro KaK
3KOHOMr4rreCKOfO, TaK r4 aAMilHHCTpaTr{BHOtO XapaKTepa.

7. 3arc.nroql{TeJr bnble rIoJrorKeHHq
30. Ka4poBarl IroJIHrr4Ka, npoBoAl,rMax n llpegnpunuir. npH3BaHa yKpenrrrb

yBepeHHocrr pa6orHHKoB n nocrpe6oBaHHocrr4 cBoero rpy1a, cnpaBeAJrr,rnofi orIeHKe
AeqrerbHocrH ,4n{ o6ecne.{eHIas AonrocpoqHofo BbIcoKofo 3KoHoMI4rIecKofo
noreHIII4aJIa llpe4npvflTnfl, coxpaHeHr4fl vr npr4yMHoxeHzr efo LrHTeJrneKTyaJrbHoro
KAfiI4TAIIA.

{l/
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